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JOURNEY TO LITERACY AND LEADERSHIP

[ () 1 Guided by the Roadmap to Implementing Evidence-Based Practices developed by the Regional Educational Laboratory
\) U (REL) Southeast and the Lead for Literacy Framework developed by the Lead for Literacy Center, these sessions were

Sy developed to help principals and other school-based leaders implement evidence-based and evidence-informed literacy
practices in their schools and classrooms.
FLORIDA LITERACY COACH ENDORSEMENT
S In collaboration with the Florida Department of Education, FCRR has developed coursework to meet the domains and
R standards of the Florida Literacy Coach Endorsement. The coursework provides an opportunity for coaches to improve
— &5 their coaching knowledge and skills by engaging in reading, analyzing videos, participating in activities related to the
standards with others in the course, and developing culminating projects for each module to demonstrate their growing

knowledge and abilities. The Florida Literacy Coach Endorsement Professional Learning Series is comprehensive and
intended to be completed in its entirety to successfully earn the Florida Literacy Coach Endorsement.

FLORIDA PRACTICE PROFILES

The Florida Department of Education’s Practice Profiles clearly define the best practices of core reading instruction in a
way that is teachable, learnable, doable, and assessable in practice. These practice profiles are research-based, aligned to
effective reading instruction, and related to Florida’s Benchmarks for Excellent Student Thinking (B.E.S.T.) Standards.

READING PROGRAM REPOSITORY

The Reading Program Repository was established to support Florida Local Education Agencies (LEAs) with being good
consumers of research when selecting reading programs that best meet the needs of their students. The collection of
reading programs listed in this repository is based on LEA program selections through the High-Quality Reading Curriculum
Grant and is expanded annually to include programs submitted in District Comprehensive Evidence-Based Reading Plans.

suwe . SCHOOL LEADER'S LITERACY WALKTHROUGH FOR GRADES K-12

= . The School Leader’s Literacy Walkthrough tool is designed to assist school leaders in grades K-12 in supporting classroom

====——====iteracy instruction and is aligned to Florida's B.E.S.T. English Language Arts Standards. For the purposes of this tool,
school leaders may include principals, assistant principals, literacy coaches, members of the literacy leadership team,
teacher leaders or others.

ESSENTIALS FOR READING SUCCESS

Essentials for Reading Success is a website designed to provide educators with more in-depth guidance on aspects of
effective, evidence-based reading instruction. This ever-growing resource includes information about using assessment
data to make instructional decisions, applying response to intervention to support learners, delivering effective
instruction (including differentiated instruction), and implementing evidence-based practices to teach the critical
components of reading. Teachers, instructional coaches, and other educators can use the site individually or in groups to
continuously improve their practice.
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Explore these resources and more at fcrr.org/leaders
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