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Acknowledgement and Disclaimer

3

Information and materials for this presentation are supported by IES/NCEE’s Regional 

Educational Laboratory Southeast at Florida State University (Contract ED-IES-12-C-0011) as 

resources and examples for the viewer's convenience. Their inclusion is not intended as an 

endorsement by the Regional Educational Laboratory Southeast or its funding source, the Institute 

of Education Sciences.

In addition, the instructional practices and assessments discussed or shown in this presentation are 

not intended to mandate, direct, or control a State’s, local educational agency’s, or school’s 

specific instructional content, academic achievement system and assessments, curriculum, or 

program of instruction. State and local programs may use any instructional content, achievement 

system and assessments, curriculum, or program of instruction they wish.



Overarching Goal and Purpose of Today’s Webinar
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Overarching Goal: Increase understanding and use of evidence-based 

instruction in early language and literacy in preschool settings.

Purpose:

• Introduce a new set of materials focused on emergent literacy called, Professional 

Learning Community: Emergent Literacy.

• Provide an opportunity for early childhood education administrators to learn about the 

materials and explore options for utilizing the materials.



Agenda
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• Welcome, Introductions, and Purpose 

• Research and Benefits of a Professional Learning Community Focused on Emergent 

Literacy for Preschool Teachers 

• Overview of the Professional Learning Community (PLC): Emergent Literacy 

Materials Developed by the REL Southeast 

• Reflect and Discuss 

• Wrap Up and Next Steps 
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Research and Benefits of a PLC Focused on 

Emergent Literacy



What do we know about early language and literacy outcomes?
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National research indicates major differences in emergent 

literacy and language skills in children entering 

kindergarten.

These differences often continue in the primary grades.



Trends in 4th Grade Reading Performance
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National Assessment of Educational Progress 

(NAEP) Retrieved from 

www.nationsreportcard.gov

Basic: 208

Proficient: 238

Advanced: 268 

http://www.nationsreportcard.gov/


What is Emergent Literacy?

9

• Emergent literacy skills are the basic building blocks for learning to read and write.

• Emergent literacy skills begin developing in early infancy and early childhood through 

participation with adults in meaningful activities involving talking, sounds, and print.

• We distinguish the concept of emergent literacy from that of conventional early literacy 

which includes decoding, comprehension.

• Core aspects of emergent literacy include language/vocabulary, phonological 

awareness, and print knowledge.



Why Emergent Literacy Matters to 4th Grade Reading Scores
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• Emergent literacy provides a foundation for later reading success.

• All six states in our region have committed to strengthening early learning.

• All six states in our region have some sort of assessment at kindergarten entry that tells 

us that very young children are entering schools with very different patterns of strength 

and weakness in foundational early literacy skills.

• We understand that children entering formal school at kindergarten or first grade have 

had vastly different early childhood experiences.



What do we know about Emergent Literacy Instruction?
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• The quality of instruction in many preschool classrooms is insufficient to promote 

adequate growth in children’s literacy skills.

• In early childhood classrooms, teachers often provide minimal or low-quality 

instruction in phonological awareness, vocabulary, and oral language.

• Many early childhood programs continue to utilize curricula and instructional 

methods that are not empirically supported.



Types of Professional Development for Early Childhood Teachers 

12

• Curriculum- or Program-Specific

• Workshops

• Professional Learning Communities (PLC)



Professional Learning Communities
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Educators who collaborate to expand 

their knowledge and enhance their 

instruction to improve student 

achievement.

To learn more about developing PLCs, check out our interactive infographic: 
https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_SE_Developing_Early_Literacy_Professional

_Learning_Communities.pdf 

https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_SE_Developing_Early_Literacy_Professional_Learning_Communities.pdf
https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_SE_Developing_Early_Literacy_Professional_Learning_Communities.pdf


Advantages of the PLC Format
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• Adds coherence and continuous learning to 

professional development.

• Fosters teacher learning.

• Improves professional culture.

• Builds professional relationships. 



Professional Learning Community: Emergent Literacy 

Developed by the REL Southeast
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• Centered on emergent literacy and includes a 

suite of materials. 

• Intended to build the capacity of preschool 

teachers to provide evidence-based emergent 

literacy instruction to children ages 3–5.



Advantages of the REL Southeast 

Professional Learning Community: Emergent Literacy
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• Evidence-based instructional practices.

• Applicable to any preschool curricular 

context.

• Free, packaged, and ready to deliver.

• Embedded supports for facilitators.

• User-friendly participant guide. 

• Exemplary classroom videos.



17

Overview of the Professional Learning Community: 

Emergent Literacy Materials
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Overview of Session 

Topics and Timing By 

Module
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Five-Step Process for 

Each PLC Session
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Participant GuidePowerPoint Presentation

Classroom Videos

Facilitator Guide



Facilitator Guide
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• Enables a facilitator to lead a team of preschool teachers through 

the emergent literacy PLC sessions.

• Explains the five-step process for each session. 

• Provides step-by-step recommendations of how to prepare for a 

PLC session (what to read, which materials to gather and 

prepare, and which videos to cue up).

• Includes PowerPoint Slides and Speaker Notes.



PowerPoint Presentation 
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Preschool Classroom Videos
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• Evidence-based language and literacy 

instructional practices in preschool 

classrooms.

• Video-viewing guides to reflect on videos.

• Key points about the videos. 



Participant Guide
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• Evidence-based self-study reading

• Collaborative hands-on activities 

• Video-viewing guides

• Experience-sharing opportunities

• Lesson plan examples and templates

• Reflection questions for discussion

• Additional resources for further study

• Slides with space to take notes

• Reproducible materials

• Glossary and References
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Classroom Videos Participant Activities
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Two-minute video clip will be embedded here.

Module 1: Print Knowledge

Video 8: Small-Group Explicit Instruction for the Letter M 

https://youtu.be/rWAItYgEKc0 
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Questions?
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Breakout Discussion Set-up



Breakout Room Introductions
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Who is here?

What are your initial thoughts about using 
the PLC: Emergent Literacy materials to 
enhance emergent literacy instruction?



Breakout Room Activity
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1. What Is the Current State of Print Knowledge Instruction?
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2. Who Would Be Interested 

In Participating In This 

PLC?

3. Who Could Facilitate 

This PLC?
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4.  What Structure Could Support This PLC?

35



Wrap Up 
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Highlights from breakout room discussion.



PLC: Emergent Literacy Roll-out
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• The materials were developed in partnership with the REL Southeast School Readiness 

partnership, which includes SEA representatives from each state in the region.

• To support implementation of the PLC: Emergent Literacy materials, each state will 

select 6-10 early childhood professionals in their states to participate in a two-day 

Train-the-Trainer event in the summer of 2021. This group will receive specialized 

facilitator training to use these materials and support implementation in each state.

• Materials will be available to all who are interested via the PLC website: 

https://ies.ed.gov/ncee/edlabs/regions/southeast/emergent-literacy-plc 

https://ies.ed.gov/ncee/edlabs/regions/southeast/emergent-literacy-plc
https://ies.ed.gov/ncee/edlabs/regions/southeast/emergent-literacy-plc
https://ies.ed.gov/ncee/edlabs/regions/southeast/emergent-literacy-plc
https://ies.ed.gov/ncee/edlabs/regions/southeast/emergent-literacy-plc
https://ies.ed.gov/ncee/edlabs/regions/southeast/emergent-literacy-plc


Next Steps
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• Complete the Stakeholder Feedback Survey.

• Register for our next webinar for Planning Emergent Literacy Professional Learning 

Communities in Preschool Settings: A Webinar for Administrators.



Thank You!

Dr. Beth Phillips   bmphillips@fsu.edu 

Dr. Marcia Kosanovich  mkosanovich@fcrr.org

Ms. Karli Willis   kborowski@fcrr.org 

Ms. Sarah Hughes   shughes@rmcres.com. 

mailto:bmphillips@fsu.edu
mailto:mkosanovich@fcrr.org
mailto:kborowski@fcrr.org
mailto:shughes@rmcres.com


References

40

• Borko, H. (2004). Professional development and teacher learning: Mapping the terrain. Educational Researcher, 33(8), 3–15. Retrieved 

from http://eric.ed.gov/?id=EJ727591

• Burchinal, M., Vandergrift, N., Pianta, R., & Mashburn, A. (2010). Threshold analysis of association between childcare quality and 

child outcomes for low-income children in pre-kindergarten programs. Early Childhood Research Quarterly, 25(2), 166-176.

• Buysse, V., Sparkman, K. L., & Wesley, P. W. (2003). Communities of practice: Connecting what we know with what we do. 

Exceptional Children, 69(3), 263–277. Retrieved from http://eric.ed.gov/?id=EJ662808

• Englert, C. S., & Tarrant, K. L. (1995). Creating collaborative cultures for educational change. Remedial and Special Education, 16(6), 

325–336, 353. Retrieved from http://eric.ed.gov/?id=EJ513544

• Chernoff, J. J., Flanagan, K. D., McPhee, C., & Park, J. (2007). Preschool: First Findings from the Preschool Follow-Up of the Early 

Childhood Longitudinal Study, Birth Cohort (ECLS-B). First Look. NCES 2008-025. National Center for Education Statistics.

• Justice, L. M., Mashburn, A. J., Hamre, B. K., & Pianta, R. C. (2008). Quality of language and literacy instruction in preschool 

classrooms serving at-risk pupils. Early Childhood Research Quarterly, 23(1), 51-68.

• Lee, J., Grigg, W., & Donahue, P. (2007). The nation's report card: Reading 2007 (NCES 2007-496). Washington, DC: US Department 

of Education, National Center for Education Statistics.  

• Little, J. W. (2002). Locating learning in teachers’ communities of practice: Opening up problems of analysis in records off everyday 

work. Teaching and Teacher Education, 18(8), 917–946. Retrieved from http://eric.ed.gov/?id=EJ663731 

http://eric.ed.gov/?id=EJ727591
http://eric.ed.gov/?id=EJ662808
http://eric.ed.gov/?id=EJ513544


References

41

• Mulligan, G.M., Hastedt, S., & McCarroll, J.C. (2012). First-time kindergartners in 2010-11: First findings from the kindergarten rounds 

of the early childhood longitudinal study, kindergarten class of 2010-11 (ECLS-K:2011) (NCES 2012-049). U.S. Department of 

Education. Washington, DC: National Center for Education Statistics. Retrieved [date] from http://nces.ed.gov/pubsearch.

• Pelatti, C. Y., Piasta, S. B., Justice, L. M., & O’Connell, A. (2014). Language-and literacy-learning opportunities in early childhood 

classrooms: Children's typical experiences and within-classroom variability. Early Childhood Research Quarterly, 29, 445-456.

• Phillips, B. M., Zhao, Y., & Weekley, M. J. (2018). Teacher language in the preschool classroom: Initial validation of a classroom 

environment observation tool. Early Education and Development, 29(3), 379-397.

• U.S. Department of Education, Institute of Education Sciences, National Center for Educational Statistics. (no date). National Assessment 

of Educational Progress (NAEP), various years, 1992-2019, Reading Assessments, Retrieved November 17, 2019 from 

https://www.nationsreportcard.gov/highlights/reading/2019/ 

• Vescio, V., Ross, D., & Adams, A. (2008). A review of research on the impact of professional learning communities on teaching practice 

and student learning. Teaching and Teacher Education 24(1), 80–91. Retrieved from http://eric.ed.gov/?id=EJ782410

 

• Welsch, J. G., Sullivan, A., & Justice, L. M. (2003). That’s my letter!: What preschoolers’ name-writing representations tell us about 

emergent literacy knowledge. Journal of Literacy Research, 35, 757–776.

• Wilson, S. M., & Berne, J. (1999). Teacher learning and the acquisition of professional knowledge: An examination of research on 

contemporary professional development. Review of Research in Education, 24(1), 173–209. Retrieved from 

http://rre.sagepub.com/content/24/1/173.extract 

http://nces.ed.gov/pubsearch
http://eric.ed.gov/?id=EJ782410

	Slide 1: Planning Emergent Literacy Professional Learning Communities in Preschool Settings: A Webinar for Administrators
	Slide 2
	Slide 3: Acknowledgement and Disclaimer
	Slide 4: Overarching Goal and Purpose of Today’s Webinar
	Slide 5: Agenda
	Slide 6: Research and Benefits of a PLC Focused on  Emergent Literacy
	Slide 7: What do we know about early language and literacy outcomes?
	Slide 8: Trends in 4th Grade Reading Performance
	Slide 9: What is Emergent Literacy?
	Slide 10: Why Emergent Literacy Matters to 4th Grade Reading Scores
	Slide 11: What do we know about Emergent Literacy Instruction?
	Slide 12: Types of Professional Development for Early Childhood Teachers 
	Slide 13: Professional Learning Communities
	Slide 14: Advantages of the PLC Format
	Slide 15: Professional Learning Community: Emergent Literacy  Developed by the REL Southeast
	Slide 16: Advantages of the REL Southeast  Professional Learning Community: Emergent Literacy
	Slide 17: Overview of the Professional Learning Community: Emergent Literacy Materials
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Facilitator Guide
	Slide 22: PowerPoint Presentation 
	Slide 23: Preschool Classroom Videos
	Slide 24: Participant Guide
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Breakout Discussion Set-up
	Slide 31: Breakout Room Introductions
	Slide 32: Breakout Room Activity
	Slide 33: 1. What Is the Current State of Print Knowledge Instruction?
	Slide 34: 2. Who Would Be Interested In Participating In This PLC?  3. Who Could Facilitate This PLC?
	Slide 35: 4.  What Structure Could Support This PLC?
	Slide 36: Wrap Up 
	Slide 37: PLC: Emergent Literacy Roll-out
	Slide 38: Next Steps
	Slide 39: Thank You!
	Slide 40: References
	Slide 41: References

